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Electronic Discovery Reference Model
Processing
VOLUME
Electronic Discovery Reference Model / © 2009 / v20 / edrmnet
www.edrm.net
) xN
o~ )

| Prevention

Risk Mitigation / Assessment

2. Preparation

Litigation Readiness

3. Proactive

ECA, Meet & Confer / Communicate & Assess

4. Reactive

This is where we typically live

4 STAGES OF EDPM

6/17/2010



Project Lifecycle & Organization

. Operational
Projects Work
 CE—

— Temporary — Ongoing
— —
RIM / Info Mgmt

- ECA - Litigation

Litigation Readiness

Planning

- Projects & Strategic Planning
- Who is the audience for your S.O.P.?
- What is the strategic objective of your legal
department?
- Project Management Planning
- Scope / Collect Requirements
- Define Workflow
- Estimate Resources, Costs, Schedules (metrics)
> Plan Quality Control / Risk Management
*Who’s doing what? Responsi

“PREPARATION

6/17/2010



onfer: Discovery Confer
re is ESI?
at format is it natively?
ollection options
Production Formats Preferred (ask 0.C.)
Communicate & Assess

Good Resource: elawexchange.com

6/17/2010



« Purpose Statement
« Outline of Best Practices for Each Phase
« Appendix
- Regional Litigation Support Contacts
> Glossary of Terms
o Sample Documentation
- Review Coding Manual
- Request for Proposal
- Forms (ie. Change Request)
> Checklists
> Flowcharts
> New Project Design & Intake Form
- List of Software & Technology Resources Available

*Who’s on your team?
« Responsibility Matrix
» Planning Resources
- Budget / Spending Plan
- Schedule (ideal v. actual)
- Documented Procedures (SOP)
- Training Objectives & Resources
> Quality Control
- Metrics
» 4 Steps of EDPM

( De

6/17/2010
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e a process for handling
PTIONS / CHANGE

EDRM Project Management Team Model
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Electronic Discovery Reference Model

Processing

pcsmetion Identification view Production Presentation
Management

Collection

www.edrm.net

Information Management Reference Model (IMRM)

Linking duty = yaloe to infurmatian et = effickent, sfnctve management

et AD DOMMA L,
- ~

Ansur! Spectfic contalner
ol sdornmaton

Outy: Legal Gtganon
for specific pdomuaton

Value: Lxiicy o
Business purpose of
peciic information

L www.edrm.net |




P: IDENTIFICATION

P: PRESERVATION

6/17/2010



Develop Prepare Select Execute
Collection Collection Collection Collection
Strategy Plan Method Plan
Status and Progress Reporting |
[ Documentation for a Defensible Audit Trail

QC / Validation

www.edrm.net

« Wilson v. Thorn Energy LLC

- Lesson Learned : If ESI has been
identified for litigation, then make
another copy and document chain of
custody, collection & preservation efforts

iRul e 37 (spailations samcions
what duck -and -cover was to nuclear
at t a c-kCrafy Ball, industry expert

6/17/2010



Validate
Assess Data | Sgiect end Output / frapare

Plan Prepare Data Nog::m E:::.u:: 0«2;::0:‘06
I Status and Progress Raporting ]
| Documentation for a Defensible Audit Trail |
| QC / Validation |
[ Continuous Analysis of Results Obtained |

www.edrm.net

SOP: PROCESSING (Conversion)

» Deduplication / Near-dedupe Saves

Ti me & Money .. and

“reasonable effort?”
» Good resource:

- http://www.ediscoveryinstitute.org

- See the Deduplication Report & the
Ethics Report

Case Study: Processing Decisions

S

6/17/2010
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http://www.ediscoveryinstitute.org/

6/17/2010

: REVIEW

« Date range

ew Methodologies
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P: PRODUCTION

- Near-Paper

» Ideal
> Provide limited metadata
- Document QC

P: PRODUCTION

6/17/2010
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- The EDRM is a guide for developing your
Standard Operating Procedure
- Remember to plan for
- Change
- Roles & Responsibilities
- Exceptions

RELEVANCE

Eloconc Ducover Relerence Model/© 2009120 admnet

Let's Reviewd v i e w!

X
]

o~
[

Resources

www.edrm.net
www.litworks.net

www.ediscoveryinstitute.org

www.elawexchange.com

www.law.com (Law Technology News)

ediscoverypm.wordpress.com

Elactronic Discovery and Records Management Guide:
Rules, Checklists and Forms, 2000-2010 ad
By Jay E, Grenig, Srawning £, Marean, Mary Pat Potest

shoping: FREE Ground Shipping

Frce: $158.00

6/17/2010

13


http://www.edrm.net/
http://www.litworks.net/
http://www.ediscoveryinstitute.org/
http://www.elawexchange.com/
http://www.law.com/
http://www.ediscoverypm.wordpress.com/
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